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CENTRAL VACUUM RETROFIT INSTALLATION SUMMARY

Many custom integrators continue to avoid central vacuum retrofit installations, and they are missing out on a potentially profitable market as a result. Through its emphasis on providing proper, effective education, H-P Products, Inc. shows its dealers how the central vacuum retrofit market can increase their business and their profits.  Here are numerous points that are often overlooked about the benefits of retrofitting: 

Retrofitting can increase your overall business

· Since you’re dealing directly with the homeowner, it’s easier to sell high-margin accessories for use with the system, such as H-P’s Hide-A-Hose, VacPan, ZipBroom, RugRat, Garage & Car Care Kits, Bare Floor Care Kits and much more.

· Customer satisfaction with central vacuum systems is high. Since you did such a great job with the central vacuum system, the homeowner likely will be interested in what you have to say about home theater and automation, too.

· The big boxes don’t offer central vacuum, but you do! Central vacuum can be your foot in the door for building lasting relationships with homeowners—relationships that could lead to lots of other business.

· Many of your local custom installation competitors don’t do central vacuum, either. You can further differentiate your business by installing these products.

· You’ll enjoy the high margins. You’ll get paid right away by the homeowner. And in most cases, you’ll make more money than you would for a new construction central vacuum installation! Typically you can charge 30 to 50 percent more than a new construction installation due to the increased labor required for a retrofit.

· Because of routine maintenance tasks such as filter replacements, you’ll stay in regular touch with your customers for after-sale opportunities, giving you recurring revenue.
Retrofitting a Central Vacuum System can be just as simple as a new build
· If the house has a garage, attic or basement (and most of them do), you have a perfect base of operations from which you can install a central vacuum unit and run the tubing. In most cases, you can install a central vacuum system with no costly alterations. In the most restrictive situations, you can even use the backs of closets or cold air returns to run tubing.

· You can partner with local remodelers to gain access to easy retrofit jobs—they’ll have the walls open, making it convenient for you to run tubes and place outlets. And remodelers are another great source of referrals for your overall custom installation business!

· You’ll find it’s usually easier to retrofit central vacuum than it is to retrofit multi-room audio and intercom systems.

· Dealers skilled at central vacuum retrofits regularly perform installations in one day!

H-P offers dealers the tools and the advice they need to succeed 

· If you think a retrofit would be too challenging, or even impossible, ask us about it! We’ve seen it all, and we can tell you how to overcome even the most seemingly insurmountable obstacles. And we’ll be happy to train you and your installation crew on central vacuum retrofits. In fact, we’re the only central vacuum manufacturer that offers CEDIA CEU credits!

Customers are interested in the benefits, if you just tell them what they are

· Existing homes naturally have more buildup of allergens and more air quality issues. Many homeowners will be interested to hear about the health benefits of central vacuum systems, particularly versus portable units. (What are those benefits? Ask us!)

· A big trend is on your side: Consumers are thinking “green.” Central vacuum systems enhance green lifestyles and promote healthy indoor environments.

For more information on H-P Products, Inc., stop by the H-P Booth 308 at CEDIA EXPO 2007, or visit them online at www.cleanstartshere.com
H-P Products, Inc. offers over 55 years of manufacturing expertise - with over 45 of those years manufacturing built-in central vacuum systems, as well as tubular products. In 1955, H-P Products introduced VACUFLO®, the first residential built-in central vacuum system with a patented True Cyclonic® process requiring no bags or filters. H-P Products manufacturer of the Dirt Devil® and Dirt Devil® Platinum Force® lines of central vacuum systems offer versatile accessories and kits for every application. Log onto www.centralvacheadquarters.com for more information on the full line of central vacuum products and accessories.
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